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of a remote village in an African jungle will find that they cannot
perform their task efficiently unless they possess some knowledge
cf, say, the -working of the complicated economic machine in
Wall Street or Lombard Street. That means that an illiterate
and uneducated people are totally incapable of self-government
under modern conditions.

It follows that a colonial government which really makes
democratic self-government its goal must educate the Africans.
Universal elementary education is a sine qua non of modern
democracy. But elementary education is only the beginning,
it is not the end of education. If Africans are to manage their
own affairs, they must be given the knowledge of western
civilization without which such management is impossible.
That means the existence of a substantial minority with higher
education on western lines. It means, too, an enormous increase
of opportunity for Africans to train themselves as skilled
workers, technicians, scientists, doctors, engineers, civil servants.
Unless we are able to introduce in our African colonies an
immediate, large-scale educational programme of this kind,
our professions that the goal of our policy is self-government
are dishonest, for we shall not have taken the first step necessary
for making self-government possible.

But a programme of education is in itself not enough. It will
take more than one generation to produce by education a suffi-
cient number of educated Africans to make self-government
possible. But that is no reason for postponing the practical
training of the people in self-government until you have a
population with the standard of education necessary for full
self-government. In the last resort, the only way to learn to
do anything is to do it, and this applies as much to government
as to surgery or tight-rope walking. The training"of the African
in democracy and self-government must be gradual, but it
should be deliberate and should begin at once. It should begin
in the sphere of local government. Here we come back once more
to the question of indirect rule. The system of indirect rule can be
used as a highly efficient instrument for training Africans in